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ESTABLISHING A

YOU CAN DELEGATE INTO

MELISSA OBERG ! ! Are you creating the conditions
for Agile to thrive? , ,



ESTABLISHING A RELIABLE SYSTEM
YOU CAN DELEGATE INTO




ESTABLISHING A TRUSTWORTHY SYSTEM
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Agile CONVERGENCE
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BASECAMP 1 OUTCOMES

Improve The System
Establish The Flow

Of Work
Initial Roadmap 90-day Rolling

Backlog

o o/0g

Stabilize Throughput

Form Teams

Make & Meet
Commitments

Release Plan
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Intentionally Design the System

Create a measurable way to get there
- Basecamps

 Expeditions

Outcomes Based Plans
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Principal Consultant

ESTABLISHING A

RELIABLE Melissa.Oberg@Ileadingagile.com
SYSTEM YOU
CAN 301-379-8153

DELEGATE INTO

linkedin.com/in/melissaeoberg

LEADINGAGILE



